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Orland Park Police Department’s
Mission Statement

The mission of the Orland Park Police Department is to enhance the quality of life for the people and families
within our community by providing professional, high quality and effective police service in partnership with
the people. We, the members of the Orland Park Police Department believe that our work has a vital impact
on the quality of life in our community. To demonstrate our dedication to our profession and our community,
we commit ourselves to the following values:

Integrity

Integrity is defined as being honest, moral, upright, and sincere. We believe that integrity is the basis for
community trust; therefore, we can only serve effectively to the extent that we are credible, individually, as a
department, and as a profession. We lead by example in both our professional and private lives and strive to
serve as role models for the community. The high level of integrity of our employees is the very foundation of
the Orland Park Police Department.

Community Partnership

We see the community in a partnership role; our citizens are our partners as well as our clients. Dedicated to
professional service, we are constantly striving to work with the community to solve problems. We actively
solicit citizen participation in the development of police activities and programs that impact their
neighborhood. The department gives a high priority to crime prevention and community safety and is
committed to implementing those practices that afford greater contact between the police and the community.

Community Problem Oriented Policing

The Orland Park Police Department is committed to an open and honest relationship with the people of the
community. Department members shall uphold laws in an ethical, impartial, courteous, and professional
manner while respecting the rights and dignity of all persons. We shall strive to achieve a balance between
enforcement and community needs that reflect both the spirit and the letter of the law.

Commitment to Employees

The department recognizes that its employees are the vital component to the successful delivery of police
services. We believe we can achieve our highest potential by actively involving our employees in problem
solving, and the development and implementation of programs. We strive to achieve an environment of
mutual respect and trust. The department recognizes and supports academic achievement of employees and
promotes their pursuit of higher education.

Professionalism and Dedication

We are proud of the trust that the public places in us individually, as a department, and in our profession. We
are committed to the development and maintenance of a force of well-trained, thoroughly professional
employees that are dedicated to public service and protection to the people of the Village of Orland Park. The
department shall continue to provide reinforcement and support to those employees who offer contributions to
a work environment that reflects dedication to department values.
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Message from the Chief
Mayor McLaughlin, Trustees and Village Manager:

| am pleased to provide to you the annual report of the Orland Park Police Department for
2013. The report provides a summary of the activity and accomplishments of the Orland Park
Police Department during the past year.

Crime in Orland Park went down 16% from 2011 to 2012; and from 2012 to 2013 we saw
another drop of 2.4%. Thus, over a two year period we have seen nearly a 19% reduction in
crime; a very significant accomplishment.

Crimes against persons increased by one in 2013 while crimes against property were reduced
by thirty -two. We also saw a reduction of eighty-nine retail thefts in 2013 versus 2012. We
had five criminal sexual assaults in 2013 versus one in 2012. All of these cases were
relationship in nature. In all five cases, the adults took sexual advantage of innocent minor
children with whom they had a relationship.

We implemented a strategy of enhanced foot patrols, mobile patrols and undercover officers
during the holiday shopping season throughout our retail and commercial areas that led to one
of the most uneventful holiday shopping seasons in recent memory. The director of security at
Orland Square Mall and many retailers commented on the police presence and the positive
impact it had on the shopping experience. One of the benefits may have been a 22% increase
in holiday sales at Orland Square Mall according to their director of security.

One area of concern remains the number of involuntary committals for mental illness that have
increased from two in 2011 to seventy one in 2013, a 3500% increase. We have already had
twelve in January alone. The involuntary committals reflect a substantial increase in calls for
service involving people with mental illness and outcries utilizing social media. A recent
article (Chicago Tribune 2/11/14) in the newspaper indicated that this may be at least a
regional trend and also highlights the effect on police manpower as a result. Other factors are
discussed on page 32 of our report.



2013 was a challenging year from the standpoint of staffing. Retirements, injuries and
ilinesses reduced our sworn staffing by as much as nine percent during the year. Civilian staff
was also reduced due to numerous retirements resulting from the buyout.

Community engagement programs did not suffer in 2013 as we conducted eight beat meetings,
three Police in the Park programs; attended several dozen block parties; held our senior
citizens crime prevention luncheon, National Night Out, crime prevention seminars with our
businesses, a regional retail security seminar, bike patrol in all beats, DARE, station tours,
citizens police academy and many other activities to insure we have timely and relevant
communication with our residents and businesses.

The men and women of the Orland Park Police Department are very proud of these
accomplishments in 2013 and along with our colleagues in the other village departments are
continuing to strive to make Orland Park one of the safest and most desirable communities to
live, raise a family and conduct business. We appreciate the significant resources dedicated to
the Orland Park Police Department by the Mayor and Board of Trustees and trust that you find
your investment is being used wisely and efficiently.

Sincerely,

Timothy J. McCarthy
Chief of Police
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“Y Orland Park Police Department’s 2013 Strategic Goals

Police Department - Administration

MISSION

The mission of the Orland Park Police Department is to enhance the quality of life for the people and families
within our community by providing professional, high quality and effective police service in partnership with
the people. We, the members of the Orland Park Police Department believe that our work has a vital impact on
the quality of life in our community.

» GOAL NO. 1-ENHANCED TRAINING: Training Development and Review Unit will provide
specialized training in FY 2013 that will increase sworn officers’ knowledge base and ultimately
improve the overall efficiency and effectiveness of the Department.

e OBJECTIVE 1 - Develop and implement a multi-faceted training program on 4™ Amendment

law for all full-time sworn personnel by the first quarter of 2013. The program, measured through
a pre and posttest evaluation, shall increase officers’ knowledge base by 50% in search and
seizure law.

e PURPOSE - Search and seizure law is ever evolving and complex. Understanding and
applying the principles that govern 4™ Amendment law will assist in decreasing motions
to exclude evidence, quash arrests, accusations of misconduct and ultimately lowering the
Department’s potential for liability.

OBJECTIVE 2 - Train and state certify at least one additional officer in Accident
Reconstruction by the end of 2013.

¢ PURPOSE - Having an additional officer certified in accident reconstruction will
provide an additional check and balance and thereby increase the efficiency and
effectiveness in the identification and documentation of the causes of major crashes.

» GOAL NO. 2 - NIMS COMPLIANCE: Achieve full compliance with the National Incident
Management System (NIMS) certification requirements for FY 2013.

OBJECTIVE 1 - Complete 1S-700 and 1CS-100 awareness training for all officers. 1S-702, IS-
703 and 1S-704 will be completed by personnel assigned to specific duties within the ICS
framework. Supervisory staff will successfully complete ICS 200, ICS-300 and 1S-800.
Lieutenants and Command Staff personnel will complete ICS-400. Command Staff personnel
will also complete 1S-703, 704, 706, and 800. All NIMS related training will be completed by
September 1, 2013.

e PURPOSE - The Federal Government has provided specific directives in the which
employees must complete specific levels of ICS training for the organization/municipality
to be in full compliance. This training plan is developed to meet that requirement.

OBJECTIVE 2 - Conduct a position—specific ICS training practicum by the end of the third
quarter of 2013.




e PURPOSE - As part of gaining full federal NIMS compliance, an ICS practicum is a
required.

» GOAL NO. 1 - Village Code Violations, Fine Review — Conduct a review of Village code related
to police operations and develop recommendations for a standardized fine schedule.

OBJECTIVE 1 - Conduct a thorough review of Titles 8 and 9 of the Village Code to identify
code violations enforced by the Police Department. Identify locations with each title where fines
are specified and mark up a document that will facilitate development of a standardized fine
schedule. Complete this work within the 1* Quarter of FY 2013

e PURPOSE - To audit related code and eliminate potential confusion with respect to fine
amounts contained within each ordinance violation.

OBJECTIVE 2 - Prepare a complete standardized fine schedule system document that will
provide for uniformity and consistency with respect to code violations found in Titles 8 and 9 of
the Village Code. Complete this work within the 2" Quarter of FY 2013.

e PURPOSE - A system of standardized fines related to violations of Village code would
allow for a single point adjustment when fines are changed.

OBJECTIVE 3 - Arrange previously developed documents that identify inconsistencies in fine
amounts in Title 8 and 9 and provide for a standardized fine schedule and present them to the
Village Clerk with recommendations.

e PURPOSE - The work needs to be reviewed and approved through the office of the
Village Clerk before going forward to implement these modifications.

OBJECTIVE 4 - In collaboration with the Office of the Village Clerk prepare these
recommendations and documents for action by the Village Board within the 3 Quarter of FY
2013.

e PURPOSE - Once work with the Clerk’s office is completed and final documents are
prepared action will be required by the Village Board to implement the modifications.



Village of Orland Park
Police Department — Administration and Technical Services

MISSION

The mission of the Orland Park Police Department is to enhance the quality of life for the people and families
within our community by providing professional, high quality and effective police service in partnership with
the people. We, the members of the Orland Park Police Department believe that our work has a vital impact on
the quality of life in our community.

» GOAL NO. 1 - Review of the Police Radio Network System: Conduct a review of all
communication towers and equipment to ensure system reliability and optimum performance. Resolve
issues of poor portable radio reception and transmission by conducting a system check to see how
much radio coverage may have lost as a result of the recent frequency narrow banding.

= OBJECTIVE 1 - Conduct a thorough inspection of all radio transmitters, receivers and antennas
at the communication towers and in the server room. Repair or replace any defective equipment,
connections or telephone lines which may negatively affect communication performance. The
review will be completed during the first quarter of FY13.

e PURPOSE - The reliability of the police department radio communications system is a
high priority. Emergency 911 dispatching, public safety and officer safety depends on a
reliable radio communications system. Preventive maintenance of the system needs to be
conducted to reduce the risk of a system failure during a critical incident.

= OBJECTIVE 2 - Determine the best location and install a second radio transmitter that will not
interfere with the radio receiver sites. The installation of the transmitter will be completed during
the second quarter of FY12.

e PURPOSE - The second transmitter will provide the department with a redundant
system in case of a transmitter failure.

= OBJECTIVE 3 - Install additional receiver sites if necessary by the fourth quarter of FY13.

e PURPOSE - Once the system coverage analysis has been conducted, it will be
determined whether the radio system needs additional receiver sites to enhance the
reception capabilities that may have been lost due to narrow banding.

» GOAL NO. 2 - APS (Advanced Public Safety) E-Ticketing System Implementation: In
conjunction with the Circuit Court of Cook County, implement an e-ticketing system for traffic
violations that would integrate with the police department’s New World records system. The
integrated e-ticketing system for traffic violations is an attempt to steer away from traditional paper-
based ticketing in order to reduce the cost of ticket printing and reduce data entry of the tickets in the
department’s New World records system. When a police officer issues a traffic citation through the
system, instead of handwriting a paper ticket, the ticket details are inputted into a Web application on a
computer in the officer’s squad car. An in-car printer then prints out a receipt for the driver.

= OBJECTIVE 1 - Install the APS e-ticketing software in the police department’s computer system
and in every mobile vehicle computer. This software will be installed during the first quarter of
FY13.




e PURPOSE - The proper installation and integration of the software between the police
department and the Cook County Circuit Court is essential for the system to function.

OBJECTIVE 2 - Implement a Train-the-Trainer Program in the use of the e-ticketing software
and hardware (printer). Nine officers, one clerical employee and three administrative employees
will be selected and trained by the Cook County program facilitators in the function of the software
program. This group will use and test the program for full functionality before the program is
rolled out to the entire department. This phase will be completed during the first quarter of FY13.

e PURPOSE - The purpose of the Train-the-Trainer Program is to develop specific individuals
who will become very familiar with the system. These individuals will be given the
responsibility to train the entire department. A benefit of the Train-the-Trainer approach
includes mastery of the program by the training employee. The trainer will then demonstrate
his/her ability to transfer that knowledge to other members of the department. After the
initial training, these trainers will be available on each shift to provide practical hands-on
instruction in the field.

OBJECTIVE 3 - Train 100% of the patrol officers and the appropriate clerical staff and
administrators in the use of the APS E-Ticketing software and transition from paper-based ticket
books to the computer based e-tickets. Traditional tickets will remain available if needed in case
of a system or network failure. This program will be implemented by the second quarter of FY'13.

e PURPOSE - Upon full implementation of the e-ticketing program, the process should reduce
the cost of ticket book printing and reduce data entry of the tickets in the department’s New
World records system by the clerical staff. The e-tickets are more legible than handwritten
carbon copy tickets. Once a ticket is issued, a copy of the e-ticket will be able to be retrieved
from any department computer for viewing or printing.

> GOAL NO. 3 - New World Traffic Crash Module Implementation: Implement the use of the
New World Traffic Crash Module. The New World Traffic Crash Module will be available to the
police department in the scheduled system upgrade (Version 10.0). The implementation of this
module will be completed in the fourth quarter of FY13.

OBJECTIVE 1: Install the New World Traffic Crash Module in conjunction with the Version 10
system upgrade. The system upgrade is expected to be completed in the third quarter of FY'13.

e PURPOSE - This system upgrade will correct many deficiencies in the current New World
software program (Version 9). The Crash Module will be installed and will replace the MCR
Crash Reporting system currently being used for traffic crash reporting.

OBJECTIVE 2 - The Crash Report module will be tested to determine if the program functions
properly and fully complies (100%) with all of the state requirements for traffic crash reporting and
data collection. The system test will include proper parsing of information from the Secretary of
State/LEADS database and if possible and practical incorporate driver’s license scanning
technology. The testing will be completed in the third quarter of FY13.

e PURPOSE - The use of the New World Crash Module will integrate crash reporting with
the current New World Field Base Reporting System in order to eliminate two separate
systems. This will enhance the department’s information database and decrease the amount
of clerical data entry for crash reporting.



OBJECTIVE 3 - Once the traffic Crash module is installed, the department will implement a
Train-the-Trainer Program to instruct 100% of the patrol officers on the use of the module and
fully implement its use. This objective will be completed during the fourth quarter of FY'13.

e PURPOSE - The training aspect is important due to the fact that the New World system is
very different from the current MCR Crash Reporting system. Officers as well as clerical
staff will need to become familiar with the new module prior to implementation. Upon
completion of the training, the module will be used to its full potential and the MCR system
will no longer be used for crash reporting.

» GOAL NO. 4 - Install a Bi-Directional Amplifier Radio System at the Orland Square Mall and Carl

Sandburg H.S.: Install an effective and cost efficient bi-directional amplifier radio system at the
Orland Square Mall and Carl Sandburg High School. The installation of these systems will
enhance the performance of the radio system in the Orland Square Mall and at Carl Sandburg H.S.
where there are decreased reception and transmission capabilities due to the (concrete and steel)
structures. The performance enhancement will be measured by a clear and strong radio signal at the
selected areas after the antennas are installed.

OBJECTIVE 1 - Using a portable radio, physically identify 12 locations in the Orland Square
Mall and 5 locations at the Carl Sandburg H.S. where there are poor radio reception and
transmission capabilities. This objective will be completed in the first quarter of FY13.

e PURPOSE - Poor reception and transmission locations need to be identified in order to
develop a plan to install antennas, which would increase signal strength in the area.

OBJECTIVE 2 - Install the cabling, antennas and the bi-directional amplifier in the areas of the
Orland Square Mall where there are problems with reception and transmission. Test the system
and make any necessary changes and adjustments to the system for maximum performance. A
clear and strong radio signal at the twelve pre-selected locations will be the measurement of
maximum performance. This objective will be completed in the first quarter of FY13.

e PURPOSE - The installation of the equipment will enhance the ability of officers to
communicate with dispatch while on assignment within the Orland Square Mall.

OBJECTIVE 3 - Once the system is installed and functioning properly at the Orland Square Mall,
the installation of the cabling, five antennas and the bi-directional amplifier will begin at the Carl
Sandburg High School. The system will be tested and any necessary changes will be made for
maximum performance. A clear and strong radio signal at the five pre-selected locations will be
the measurement of maximum performance. This objective will be completed in the second
quarter of FY13.

e PURPOSE - The installation of the equipment will enhance the ability of the School
Resource Officer (SRO) and other officers to communicate with dispatch while on
assignment within the school.



Village of Orland Park
Police Department - Patrol

MISSION

The mission of the Orland Park Police Department is to enhance the quality of life for the people and families
within our community by providing professional, high quality and effective police service in partnership with
the people. We, the members of the Orland Park Police Department believe that our work has a vital impact on
the quality of life in our community.

» GOAL NO. 1 - Increase Road Safety: Driving Under the Influence continues to have a significant
impact on road safety. DUI related traffic crashes result in more than 300,000 injuries in the United
States annually.

OBJECTIVE 1 - Increase DUI enforcement by 10% though FY13.
e PURPOSE - Increase DUI enforcement will result in safer travel within the Village.
OBJECTIVE 2 - Publicize and conduct one (1) roadside safety check during FY13.

e PURPOSE - Public awareness of roadside safety checks should have an impact
on driving behavior. Roadside safety checks have been shown to be an effective
tool used to enforce DUI laws.

OBJECTIVE 3 - Conduct four (4) quarterly special enforcement details utilizing Traffic Unit officers
deployed at times and days prone to DUI violations.

e PURPOSE - Traffic officers assigned to this enforcement should be more effective since they
would not have normal beat patrol duties to attend to.

» GOAL NO. 2 — Reduce Distracted Driving related Crashes: The National Highway Traffic Safety
Administration estimates that 25% of all reported crashes involve distracted driving. Drivers taking
their eyes off the road to read information on a cell phone is illegal and puts themselves and others at
risk for serious injury.

= OBJECTIVE 1 - Determine two (2) locations with highest number of reported crashes in the first
quarter of FY13.

e PURPOSE - Determine road segments with high level of crash reports to be targeted for
enforcement.

= OBJECTIVE 2 - Conduct one (1) public awareness campaign utilizing local media. Post
electronic signage with message related to compliance with 625 ILCS 5/12-610.2, Use of
Electronic Communication Device While Driving for one (1) month in the first quarter FY13.

e PURPOSE - To inform the motoring public of the rules of the road related to
the use of cell phones while driving and to inform them that extra enforcement
will be forthcoming.

= OBJECTIVE 3 - Conduct quarterly enforcement details on road segments designated as having a
high frequency of crashes, to be completed by the end of FY13.




e PURPOSE - To insure statute compliance and reduce motor vehicle crashes.

» GOAL NO. 3 - Improve Police Response Efficiency: Improve police dispatching and emergency
response through the use of available computer hardware along with software upgrades.

= OBJECTIVE 1 - Integrate new police information management system and emergency dispatch
management software in Patrol Division operations by the First quarter of FY13.

e PURPOSE - Modernization of dispatch calls for police service will improve police response to
emergencies.

= OBJECTIVE 2 - In collaboration with Support Services Division conduct training with

telecommunication and supervisory staff regarding proximity dispatching by the second quarter of
FY 13.

e PURPOSE - Training regarding integration of these technologies will allow for seamless
utilization of the full capability of the system.

= OBJECTIVE 3 - Evaluate impact of implementation and utilization of proximity dispatching

based on call priority and units geographic positions as it relates to response times by the end of
FY13.

e PURPOSE - Proximity dispatching of emergency calls will put the resources that are closest
geographically on scene faster and greatly decrease our response time to in-progress crimes.



Village of Orland Park
Police Department - Investigations

MISSION

The mission of the Orland Park Police Department is to enhance the quality of life for the people and families
within our community by providing professional, high quality and effective police service in partnership with
the people. We, the members of the Orland Park Police Department believe that our work has a vital impact on
the quality of life in our community.

» GOAL NO.1-CRIME PREVENTION PROGRAM: To implement a Crime Prevention Program in
2013 specifically targeting crimes against the elderly and the business community.

» OBJECTIVE 1 - Conduct quarterly security meetings with Orland Square retail merchants and
increase attendance by 20%.

e PURPOSE - To provide critical information on current crime patterns affecting the
business community.

= OBJECTIVE 2 - In March and November 2013, conduct two business security forums to be held
at the Orland Park Police Department. One forum will be conducted for the banking institutions
and the other for non-retail businesses.

e PURPOSE - To provide relevant and updated security, safety training, as well as
information sharing.

= OBJECTIVE 3 - In April, August and November 2013 conduct senior citizen safety presentations
for Orland Park residents. Increase attendance by 15%.

e PURPOSE - To provide information on crime trends that target senior citizens and
provide strategies on how they can protect themselves.

e PURPOSE - To broaden the understanding between the citizens and the police
department in relations to the departments operations and functions.

= OBJECTIVE 4- In May 2013 Conduct “DARE BOOSTER” presentations to Orland Park Junior
High students.

e PURPOSE - This three-session program would address issues that we are seeing within
the community, Heroin abuse, Prescription Drug abuse, and Social Media behavior.

» GOAL NO. 2 - COMMUNITY RELATIONS PROGRAM: To enhance the departments’ partnership
with the community.

= OBJECTIVE 1- Update and increase participation in Global Connect Emergency Notification
System and social networking sites by 10% before the 3" quarter.

e PURPOSE - To provide updated information on crime trends and community safety
alerts.

= OBJECTIVE 2 - Coordinate Staff to enhance website by the 3%° Quarter.




e PURPOSE - To select an employee and provide him/her with the necessary training
and information needed to develop and implement this project.

OBJECTIVE 3 - Conduct the August 2013 National Night Out Against Crime Event in Orland
Park, with the theme of “Building a Safer Community” to support the initiative.

e PURPOSE - To use this Village wide event with a large attendance and media
coverage to enlist resident support for the project.

OBJECTIVE 4 - Beginning in April of 2013, reach out to residents through neighborhood beat
meetings and Trailers in the Park events.

e PURPOSE - Using established and successful events and contacts to enhance
involvement in the program and aid in crime prevention.

» GOAL 3 - Conduct the Citizen’s Police Academy for residents of the Village of Orland Park at the
Police Department Headquarters. Select a date and develop a schedule for the event and reserve the
facilities needed in January of 2013.

OBJECTIVE 1 - Assign a supervisor to develop a class syllabus and select instructors for the
sessions. Instructors will develop their respective presentations and submit them to the event
supervisor for approval by August 1, 2013.

e PURPOSE - To develop and review the necessary personnel and program content
materials. Solidify the necessary time frame for implementation and provide the firm
dates to the community for interested residents.

OBJECTIVE 2- Initiate a public information campaign to inform the community about the
program through media releases, Village Public Information Sources, and other community
resources and organizations beginning in May of 2013 and continuing until the beginning of the
event.

e PURPOSE - To inform and recruit residents to develop a citizen attendance base for
the program.

OBJECTIVE 3- Conduct and complete the program, ending with a graduation presentation with
media coverage prior to November 15 of 2013.

e PURPOSE- To broaden the understanding between the citizens and the police
department in relation to the departments operations and functions.



Village of Orland Park
Police Department - ESDA

MISSION

The mission of the Orland Park Police Department is to enhance the quality of life for the people and families
within our community by providing professional, high quality and effective police service in partnership with
the people. We, the members of the Orland Park Police Department believe that our work has a vital impact on
the quality of life in our community.

» GOAL NO. 1 - Plan and Prepare for the Relocation of the Back-up Radio Facility to
14600 Ravinia Building (OId Police HQ): In order to provide for redundancy in the services of the
Communications Center a “back-up” Communications Facility is required. The current back-up
located at “the Old Village Hall” Building is to be relocated to the facility at 14600 Ravinia. The
equipment in the current back-up is old and outdated and is out of service since mandated re-banding
requirements were instituted.

» OBJECTIVE 1 - Select a radio consultant and an architectural firm to provide for the
expertise that will be required to convert the available space in the old police HQ to a back-up
for the Communications Center in the first Quarter of FY 2013.

e PURPOSE - This project is highly technical in nature and will require involvement of special
expertise. As this facility will be a critical part of the Village Emergency Response Plan it is
critically important to ensure that the technology and equipment installed is functioning
efficiently when required.

. OBJECTIVE 2 - Inventory and examine certain equipment that was left when Police
Headquarters and the Communications Center was moved to the new building at 15100 Ravinia.
Determine the compatibility and utility of this previously used equipment to the new back-up
facility plan. Complete this Objective in the First Quarter of FY 2013.

e PURPOSE - Certain furniture and equipment from the previous Communications Center was
set aside and stored when Police Headquarters was relocated. It will be important to review this
equipment and determine what pieces may be reused in an effort to reduce the cost of the
project.

. OBJECTIVE 3 - Inspect the space that is intended to house the Back-up Communications
Facility for readiness. Make arrangements for any renovations or mitigation work that may be
necessary to ensure these issues are included in cost projections and planning. Complete these
efforts by the second Quarter of FY 2013.

e PURPOSE - It will be important to inspect the space that the communications facility will be
set-up in. Renovation and mitigation work could be costly and should be known early in the
planning phase of this project to provide for a realistic budget for the project.

. OBJECTIVE 4 — Work with the selected consultants to develop architectural and scope of
work documents that may be used for Request for Proposal or competitive bidding process in FY
2014. Complete this work in the final Quarter of FY 2013.

e PURPOSE - These efforts will put the project in a good position to put the work put for
competitive bidding early in FY 2013 should the project be included in the FY 2013 Budget.




» GOAL NO. 2 - Inspection of the Village Emergency Siren Network: The ESDA Department is
responsible for the performance and maintenance of the Village’s Emergency Notification Siren
Network. In an effort to ensure that this equipment is functioning as designed the system and all of its
components is inspected annually in the spring to prepare for natural weather emergency conditions
that may arise.

= OBJECTIVE 1 - Arrange for the FY 2013 Service Agreement with the selected vendor and
schedule inspections of all equipment and components of the system in the first Quarter of FY
2013.

e PURPOSE - This system inspection is critical to ensure that emergency notification sirens are
working for the tornado season of each year. This inspection will prepare the Department to
sound the warning sirens at the appropriate time in accordance with Department Policy.

= OBJECTIVE 2 - Review the vendor report from the inspection and schedule any repairs or
modifications that are determined to be necessary.

e PURPOSE - Once the vendor report is reviewed staff will need to make arrangement for any
work that may be necessary to complete the preparation process for the system readiness.

= OBJECTIVE 3 - Review Siren Activation Policy and Procedure with key ESDA and Police
Department Staff in preparation for the spring season.

e PURPOSE - The timely and appropriate activation of this siren system is critical to the
reliability of the advance warning system.

» GOAL NO. 3- STAFF RECRUITMENT AND DEVELOPMENT: The ESDA Staff is composed
primarily of volunteers who respond to calls for assistance and support for special events and weather
and man-made emergencies. These volunteers assist in traffic and crowd control and other assignments
related to the mitigation of a disaster or weather emergency. Recruitment of volunteers has proven
difficult in recent years. Training and development is challenging due to turn-over and changes in
assignments.

= OBJECTIVE 1 - RECRUITMENT: Staff will work to reach out to the community during the
first half of FY 2013 to attempt to recruit additional volunteers to staff ESDA. We will attempt to
increase ESDA staffing by 10% in the first half of FY 2013.

e PURPOSE - As ESDA is staff almost entirely from volunteers recruitment is critical to the
mission. Without adequate staffing it is difficult to respond to calls for assistance and support.

= OBJECTIVE 2 - Conduct Staff Training and Development initiatives throughout FY 2013.
Volunteers must be trained in basic traffic and crowd control techniques as well as appropriate
policy and procedures.



Statistics

s Orland Park Police Department "

| 2012 A 2013 Pct.
Index Crime Offenses:
Against Person: 16 1 17 5.88%
Criminal Homicide 1 Q) 0
Forcible Rape (Criminal Sexual Assault) 1 4 5
Robbery 4 Q) 3
Aggravated Assault / Aggravated Battery 10 Q) 9
Against Property: 1,360 (33) 1,327 -2.48%
Burglary 43 20 63
Theft 1,298 (52) 1,246
Motor Vehicle Theft 16 Q) 15
Arson 3 3) 0
Crime Index 1,376  -2.38% 1,344 -2.38%

Index crimes consists of eight crimes the FBI combines to produce its annual crime index.
These offenses include homicide, forcible rape (criminal sexual assault), robbery, burglary,
aggravated assault / battery, theft, motor vehicle theft, and arson.

In order to compare statistical information on a national basis a common definition for crime
comparison was needed. This was accomplished through defining serious and non-serious
offenses. Part | crimes are comprised of serious felonies and Part Il crimes are comprised of
non-serious felonies and misdemeanors. Together, these two types of classifications make up
the crimes reported in the Uniform Crime Report (UCR).

Index Crimes

m 2012
m 2013
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Crime Index Offense Analysis (2008 - 2013)

Index Crime Offenses: 2008 2009 2010 2011 2012 2013 Total
Against Person: 39 41 24 18 16 17 310
Criminal Homicide 0 2 1 0 1 0 4
Criminal Sexual Assault 3 4 2 4 1 5 19
Robbery 12 8 7 3 4 3 37
Aggravated Assault / Battery 24 27 14 11 10 9 95
Homicide Criminal Sexual

2008 2009 2010 2011 2012 2013

Assault® >

2008 2009 2010 2011 2012 2013

* In each of the reported incidents, the victim knew the offender
(family/dating).

Robbery
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Crime Index Offense Analysis (2008 - 2013) Cnt’d

Index Crime Offenses:

2008 2009 2010 2011 2012 2013 Total
Against Property: 1,430 1,330 1,161 1,612 1,360 1327 6,893
Burglary 75 62 38 46 43 66 264
Theft 1,330 1,247 1,106 1,548 1,298 1,246 6,529
Motor Vehicle Theft 22 17 15 18 16 15 88
Arson 3 4 2 0 3 0 12
Burglary Theft
80 75
1,800
70 - 62 66 1,600 1,548
60 - 1,400
50 - 38 46 43 1,200
40 - 1,000
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10 200
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Motor Vehicle Theft Arson
25
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Performance Measures

Crime Rate per 1,000
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Violent Crime Rate per 1000

2013
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Retail Thefts

Retail Theft By Day Retail Theft By Time
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In 2013, the Orland Park Police Department experienced the highest concentration of reported
retail thefts on Fridays between the hours of 12:00 pm and 8:00 pm, with the most retail theft
calls occurring at 6:00 pm. Compared to 2012, there were 13.2 % less reported retail theft

crimes.
Retail Thefts - 4 Year Span
2013 | l | /1584
2012 | | | 673
2011 | | | 1 770
2010 | ! ! ! | 764
0 Z(I)O 4(I)0 6(:)0 8(I)0 1000
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Arrest History and Analysis

Arrest Totals Five-Year Span
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The Orland Park Police Department obtained or surpassed the national average on
clearance rates for all violent crimes categories in 2013 (no murders occurred — national
clearance rate is 62.5%). The national average clearance figures are from the latest data
provided by the Federal Bureau of Investigation’s Uniform Crime Report
(http://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s/2012/crime-in-the-u.s.-2012/offenses-known-to-
law-enforcement/clearances).

Percentages of Violent Crimes Cleared by Arrest or
Exceptional Means

100% 100%

Orland Park

T=»National Average

Criminal Sexual Assault* Robbery Aggravated Assault /
Battery

* Victims in two of the Criminal Sexual Assaults refused to prosecute. No charges approved by an Assistant United States
Attorney on the third case - delayed reporting from 2003.


http://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s/2012/crime-in-the-u.s.-2012/offenses-known-to-law-enforcement/clearances
http://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s/2012/crime-in-the-u.s.-2012/offenses-known-to-law-enforcement/clearances

2012 A 2013 Pct.
Drug Crime Arrests:
Violations of Cannabis Control Act 349 (48) 301 -15.94%
Violations of Controlled Substances Act 49 ) 47 -4.25%
Violations of the Hypodermic Syringes & Needles Act 3 3 6 50.00%
Violations of the Drug Paraphernalia Act 242 (48) 194 -24.74%
Violations of the Methamphetamine Act 0 0 0 0.00%

Drug Related Arrests - 3 Year Span

H2011
2012

2013
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0 3 6
Cannabis Controlled Hypodermic Drug
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Fifty-four of the drug arrests made in 2013 were for a felony amount of cannabis and/or a
controlled substance (i.e. unauthorized possession or sale prescribed medication, cocaine,

ecstasy, heroin, etc.)
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2013 Lock-Up Population
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The lock-up population is defined as the number of prisoners (juvenile/adult) housed in cells at
the Orland Park Police Department awaiting transfer to court, another police department or for

bond.
Adult Lock-Up 2012-2013
160
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0
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e=gmmMale 101 98 83 70
esfid= Female 54 45 33 21
afr»Males 129 123 140 98
esp@» Females 35 50 58 70
Juvenile Lock-Up 2012-2013
14
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6
4
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e=pm2013 Male 2 4 5 11
aji»2012 Male 7 5 13
enpw2013 Female 1 0 1
2012 Female 4 0 1
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Calls for Service

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | Total
Calls
for 13956 | 12,765 | 13455 | 13,143 | 13,218 | 12,729 | 12,857 | 13,760 | 13,690 | 13,950 | 12,620 | 12,812 | 158,955
Service
Calls for Service by Calls for Service by Day
Month
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The Orland Park Police Department experienced the highest call volume during the month of
January. Additionally, Tuesdays and Fridays were identified as the two busiest days for the
department throughout 2013.
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As evidenced above, the highest number of calls for service throughout 2013 occurred during
the afternoon shift, with the most calls between 3:00 and 4:00 pm.

The Orland Park Police Department responded to 301 “top priority” calls. A “top priority”
call is defined as an emergency response to an immediate threat to life, imminent critical
danger and/or the possibility of major property loss.

In 2013, the Orland Park Police Department initiated 71,191 contacts including all traffic,
person or pedestrian stops.
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Use of Force Incidents Five-Year Review

Use of Force 2013 2012 2011 2010 2009
Baton 0 0 0 0 0
Less lethal / Bean Bag 0 0 0 0 0
O.C. Spray 0 0 0 1 0
Taser 6 6 6 6 4
Hand Strike-Grab-Push 37 28 24 20 13
Use of Deadly Force 0 0 0 0 0
Weapon Discharge* 3 11 6 7 14
Accidental 0 0 0 0 0
Destruction of Animal 3 11 6 7 14
i : : : : :
CB:ﬁr;ine Deployment w/ 1 0 0 0 0
Total Custodial Arrests 3223 3727 3561 4009 4115

* As evidenced above, the discharging of a weapon only occurred when putting down an injured and suffering animal.

Use of Force Incidents - Five Years

Canine Deployment w/ Bite

Warning Shots / Prohibited

Destruction of Animal g_

Accidental

Weapon Discharge* §=

Use of Deadly Force

Hand Strike-Grab-Push
Taser

O0.C.Spray [~

Less lethal / Bean Bag

Baton
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Although the number of custodial arrests had dropped 13.5 % from 2012 to 2013, the number
of offenders resisting an arrest increased by 24.3 % during the same period. Over a five-year
span, offenders charged with physically resisting an officer’s arrest had risen by 64.9% while
the deployment of the O.C. spray, Taser and less lethal weapons remained relatively
unchanged.



Traffic Accidents

In 2013, the Orland Park Police Department investigated 1,831 motor vehicle crashes, a
16% increase from 2012. Additionally, the department saw an 18% increase in the number
of reported crashes involving injuries. In 2012, two crashes resulted in four fatalities. The
department had no fatal accidents in 2013.

Vehicle Accidents 3-Year Review
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Five Year DUI Offense Review (2008 - 2013)

Ygar 5Year Violation
DUI Offense 2009 2010 2011 2012 2013 Total Average Percent
2410 - Driving While Under Influence of Alcohol 205 193 225 212 197 1,032 206.4  87.53%
2420 - Driving While Under Influence of Drugs 5 18 10 10 17 60 12 5.01%
6600 - Zero Tolerance 20 25 19 19 4 87 17.4 7.37%

DUI Offenses - 5 Years
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Domestic Incidents

2013 JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC

Domestic 3 8 7 0 5 8 6 7 6 3 5 6
Battery
Arrest

Domestic 41 28 36 51 48 54 51 55 46 44 38 34
Trouble

Violation 1 2 0 0 0 2 0 3 5 0 0 6
of Order
Protection

Domestic Calls for Service By Month

60
50 4/-,&-*'\
40 - e=$==Domestic Battery
Arrest
30 .
el Domestic Trouble

20

#==\Vjolation of Order

10 Protection

X
|

AUG |1
SEP
ocT

[=]

i
JANr
FEB |
MAR)
APR)
MAY )
JUN
JuLh
NOV )
DEC

The highest concentration of domestic related calls for service for the last three years (2011-
2013) occurred consistently during the months of June, July and August. The month with the
least number of domestic related calls for the last three years was November.

Domestic Calls 2011-2013
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Mental Health

National Alliance on Mental lliness

In January of 2013, the Orland Park Police Department collaborated with the Cook County
State’s Attorneys Office and the National Alliance on Mental lliness (N.A.M.1.) to provide
additional comprehensive training on proper procedures when interacting with persons
suffering from mental illness. This training, provided to all sworn members, was in part due
to the shutdown of the Tinley Park Mental Health Center (July 2012), a 30% decrease in state
funding for mental health services over a three year period (Southtown Star 01/28/2013), and the
substantial rise in the calls for service involving people in mental crisis in 2012.

As evidenced below, the Orland Park Police Department has experienced over a 3500%
increase in involuntary committals from 2011-2013.

Three Year Analysis of Involuntary
Committals Performed*

* A peace officer may take a person into custody and transport him to a mental health
facility when the peace officer has reasonable grounds to believe that the person is subject
to involuntary admission on an inpatient basis and in need of immediate hospitalization to
protect such person or others from physical harm.
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Orland Park Police Investigations Division Activities

Investigations Cases Assigned
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In 2013, the Orland Park Police Investigations Division had the most cases assigned in the
last five years. The number of cases assigned in 2013 is a 63.5 % increase from 2009.

Tactical Response Unit Arrests
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In 2013, the Tactical Response Unit seized thirteen (13) firearms, six (6) vehicles,
$11,111.00 in cash, seven hundred and twenty-nine (729) illicit pills (pain killers and
ecstasy) executed one (1) search warrant and recovered merchandise totaling in excess of

$15,200.00.
Juvenile Incidents
Contacts
Arrests
0 200 400 600
Arrests Contacts
2013 116 400
2012 131 570

*A contact involves the issuance of a municipal violation citation, a diversion to an alternative
court program or a release to parent/guardian situation (curfew, runaway, etc.)
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Task Force Overwews 2013

The mission of the South Suburban Major Crimes Task Force (SSMCTF) is to provide
comprehensive investigative services to all participating member agencies. These services
include, but are not limited to, major drug related violent crimes including homicides, non-
parental kidnappings, and other exceptionally heinous crimes when requested to do so by the
Police Chief of the member agency with the approval of the Board of Directors. A nine
member Board of Directors manages the SSMCTF. The Chairman is Chief Timothy J.
McCarthy. The task force is divided into an East and West Division and coordinated by the
Illinois State Police and Cook County Sheriff’s Department respectfully. The task force is
made up of 150 investigators from 58 South and Southwest suburban communities with a
population of approximately 990, 000.

In 2013, the task force responded to 36 total call outs, which included 30 homicides, 1 attempt
murder, 1 aggravated battery, 1 accidental death, and 3 death investigations that turned out to

be suicides or other causes of death. Clearance rate by arrest or warrant issued were 70% with
several cases still under active investigation.

Twenty-nine call outs in the east division and seven call outs in the west division. Orland Park
IS in the west division (South Team) and responded to three of the call outs in the West
Division. The task force had a 100% attendance to the call outs.

South Suburban Major Crimes Task Force

» Call Outs
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2010 2011 2012 2013




The South Suburban Emergency Response Team (SSERT) is a multi-jurisdictional emergency
response team comprised of thirty-four police departments in the south suburbs of Chicago.
The team is responsible for the protection of approximately 600,000 residents in an area that is
over 150 square miles.

The response team is designed to provide member agencies with a tactical response to Critical
Incidents. Critical Incidents are defined as, but not limited to Armed/Suicidal Subject's,
Barricaded Subject's, Hostage Situations, Sniper Situations, High-Risk Apprehension, High-
Risk Warrant Service, Dignitary Protection, Civil Disturbances, Disaster Assistance, Terrorist
Incidents, and Special Assignments. Currently, the Orland Park Police Department has two
full-time sworn officers assigned to the specialized unit part-time.

In 2013, the Orland Park Officers responded to 52 call outs. Of the 52 call outs, 8 were for
emergencies such as hostage or barricaded subjects and the rest (43) were for the execution of
high risk search warrants. In 2013, the Orland Park Police Department requested the services
of SSERT for a barricaded gunman.

SSERT Call Outs - 2 Year Analysis

Search Warrant Barricaded Subject Bank Robbery

The ILEAS Mobile Field Force (MFF) was created to provide rapid, organized, and
disciplined response to civil disorder, crowd control or other tactical situations involving the
distribution of pharmaceuticals from the National Strategic Stockpile, weapons of mass
destruction incidents as well as other more conventional events. The Orland Park Police
Department also has two full-time sworn officers assigned to the specialized unit part-time.
In 2013, both officers obtained a combined total of 130 hours of training and responded to a
combined six call outs.

The Orland Park Police Department has one investigator assigned to the F.B.l.’s Safe Streets
Task Force. In 2013, Investigator Kelly made 12 arrests, executed 10 search warrants,
recovered six firearms including an assault weapon, recovered 3 kilograms of cocaine, 2.5
kilograms of heroin, 2,500 Ibs of marijuana and seized 1.6 million dollars.

The Orland Park Police Department created, equipped and trained a thirty-five member team
to respond to crowd control situations in the year of 2012 in light of the NATO Summit. The
training continued in May of 2013 and consisted of several newly assigned officers.



Five-Year Citation Analysis (2009 — 2013)

Citation Type 2009 2010 2011 2012 2013 Total
Compliance 4287 3,204 2,858 3,246 2,838 16,433
Parking 11,260 10,337 9,041 9,369 9,237 49,244
Warning 4477 4,160 3,301 4,371 4,371 20,680
Sub-Total 20,024 17,701 15,200 16,986 16,446 86,357
Municipal

Violation 1,736 1,893 1,819 1,759 1,628 8,835
Total 21,760 19,594 17,019 18,745 18,074 95,192
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Citation Overview
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As evidenced in the above graph, parking tickets are the prevailing means to address
violations in the village in the last five years. In fact, parking tickets exceeded all other types
of citations written combined.

The department utilizes municipal violation tickets as a more effective and efficient means to
address minor crimes. Municipal violation tickets are an alternative to a formal custodial
arrest, which includes charging, fingerprinting, bonding and a mandatory court appearance.
Additionally, through the Municipal Violations Hearing Officer, the offender may be ordered
to participate in a specialized program that can be more tailored to address his particular
deficiencies/needs and thus reduce recidivism.
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Five-Year Citation Analysis (2009 — 2013) Cnt’d

Citations 2009 2010
Handicapped Zone 340 263
Compliance 5 3
Parking 292 224
Warning 43 36
Safety Zone 42 35
Compliance 0 0
Parking 19 1
Warning 23 34
lllegal Use of 75 86
Handicapped
Placard
Compliance 5 2
Parking 63 84
Warning 7 0
Grand Total: 914 768
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Red Light Camera Enforcement (2009 - 2013)

151st & Harlem Avenue 837 762 893 873 837 4,202
159th & Harlem Avenue 1,190 1,963 1,686 1,548 1,600 7,987
151st & LaGrange Road* 471 454 474 503 244 1,902

* The red light camera located at 151% and LaGrange Rd was removed on 07/02/2013 due to road construction.

Red Light Camera Citations
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Burglar / Hold Up Alarm Overview (2009 - 2013)

Alarm Category 2009 2010 2011 2012 2013 Total
Burglar 2,182 2,142 1,959 2,076 1,940 8,359
Hold Up 152 150 151 126 190 579
Total 2,334 2,292 2,110 2202 2,130 8,938

Burglar / Hold Up Alarms

2,500
152
2,000 +— 151 — 190
1,500 +— B
L Hold Up
1,000 + %182 2,142 1,959 — 2,076 — 3 940~ |, Burglar
500 +— |
0 T T T ! !

2009 2010 2011 2012 2013

Orland Park Police Department’s 2013 Annual Report Page 38 of 55




Citizen Complaints (2009 - 2013)

2009 2010 2011 2012 2013*
Demeanor 7 19 12 4 18
Policy
Violation 7 6 9 9 16
Other 15 7 0 6 4
Sustained 6 8 5 2 11

Service Calls 225,872** 207,637** 154,762 172,134 158,955

5 Year Total
59

33
41

32

482,864*

* In 2013, the number of complaint categories (38) is greater than the number of actual complaints (35) because in certain situations,

the complainant had alleged more than one violation.

** New World System was implemented on 10/18/2010. The way calls for service were identified has changed (i.e. personal or lunch

breaks were no longer classified as calls for service.
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As evidenced below in the Citizen Complaints Dispositions, 24.5 % of all complaints against
members of the Orland Park Police Department were sustained over the last five years.
56.5% of the sustained complaints were the result of a policy violation. No racial profiling
and excessive use of force complaints were sustained from 2009-2013.

Citizen Complaint Dispositions - 5 Year Span

i Not Sustained

id Sustained

In 2013, the Orland Park Police Department received thirty—five (35) citizen complaints.
Fifty-one percent of the complaints were regarding the officers’ demeanor or attitude. Forty-
eight percent of the complaints alleged a failure to follow policy and / or procedure. Eleven
of the complaints were sustained. Six of the sustained complaints were for demeanor/attitude
and five for policy violations.

2013 Citizen Complaint Catergories*

m Policy
H Demeanor

1 Use of Force

| Racial Profiling

* The number of complaint categories (38) is greater than the number of complaints (35)
because in certain situations, the complainant had alleged more than one violation.

The Orland Park Police Department responded to 158,955 calls for service in 2013 and
sustained 11 complaints. This computes to one sustained complaint for every 14, 505 citizen
contacts.
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Awards and Commendations 2013

Although not commonly known, awards and commendations are an important component of
the internal review process. On November 21, 2013, the Orland Park Police Department held
its Annual Awards Ceremony at Carl Sandburg High School.

Officer of the Year Civilian of the Year

Charles Barth Nora Browne

Life Saving Award

Officer Piatanesi

Exceptional Service Award

Officer Toosley Sergeant Hottinger  TCO Kirkland  Sergeant Pratl
Officer Dangles Officer Berthold TCO Labno Officer Dargan
Investigator Davids Officer Fitzgibbon TCO Stronk

Investigator Swearingen Officer P. Glecier

Officer Sanchez

Investigator Lee

Investigator Rossi
Alliance Against Intoxicated Motorist Award

Officer Ahrendt, Officer Eppolito, Officer Fitzgibbon and Officer Martyn

In 2013, the Orland Park Police Department received numerous letters of appreciation from
citizens and from entities in both the public (federal, state and local) and private sector. The
graph below illustrates the number of officers and civilian employees recognized for
outstanding performance and dedication to the public.

2013 Letters of Appreciation
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Retail Security Measures

In 2013, the Orland Park Police Department devoted additional resources to deterring,
investigating and arresting offenders for retail theft. The initiative consisted of increased
patrols, undercover operations, and foot patrols at local retail establishments. During the
busy holiday shopping season, there were an additional 144-officer assignments
concentrating in particular at the Orland Square Mall. In month of December alone, the
department made 38 arrests for retail theft and only had one reported burglary to motor
vehicle. Orland Square Mall Security compiled the following holiday shopping data:

v’ Customer traffic has increased with average store sales reported an increase of 22%
for the month of December.

v" Holiday season behavioral incidents were down 83%. Security issues with youth
incidents and code of conduct violations decreased with added police presence during
holiday season.

v" Faster police response to calls for service within the mall,

v There were no major criminal incidents at Orland Square Mall during the 2013
holiday season (while other malls in Chicagoland area have experienced some),

v Crimes against property was down 100% at the Orland Square Mall vs the 2012
holiday season, and

v" Loss Prevention (LP) agents have reported that shoplifting incidents decreased when
police presence was visible and when incidents did occur, police response time made
the issues easier and safer for the LP to deal with.
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Demographic Profiling Report

2013 Demographic Profiling
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Lost Employee Work Time

In 2012, the Orland Park Police Department had lost 13, 375.5 hours of productivity, the equivalent
of 6.4 full time sworn officers (2080 hours per year), to some form of leave, an open vacancy or
required training before becoming an independent sworn member of the agency.

Lost sworn hours for 2013 were calculated at16, 588.75, the equivalent of 7.9 full time officers (2080
hours per year). This equates to a 19.3 % increase over 2012. Support Services saw a 35.6% increase
in lost hours when compared to 2012. The graphs below illustrate the categories and the number of

lost hours for sworn and civilian staff.

2012 Sworn Personnel Lost Hours

M Sick Hours

B FMLA Hours

= Military Hours

B Workman's
Compensation

H Short Term Disability

H Training

® Vacancy

2013 Sworn Personnel Lost Hours

M Sick Hours

H FMLA Hours

M Military Hours

B Workman'’s
Compensation (WC)

M Short Term Disability

= Training

¥ Vacancy

Support Services 2013

m Sick Hours

B FMLA Hours

M Short Term
Disability
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Revenues*

Federal Forfeiture Fund.....................$118,528.68

State Forfeiture Fund.........................$85,267.66

State Seizure Fund.......................... $30,540.69
Driving Under the Influence Fund...... $46,526.36
Vehicle Impoundment Fund.............. $277,700.00
2013Fines **
Municipal Violations ...................... $715,316.56**
Ordinance Violations...................... $207,792.95**
CircuitCourt ..........oviiiiiieien, $184,587.18**
Red Light Enforcement.................... $89,171.19**

*As of December 30, 2013

** 2013 Revenue Generation
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School Security

The Orland Park Police Department enjoys a strong partnership, dedicated to school safety,
with all of the schools located within the Village of Orland Park. This partnership includes ten
schools in District 135, Carl Sandburg High School, Saint Michael School, Kruse Education
Center, and Fernway Park School along with various colleges/universities, pre-schools, and
day care centers.

The department has three dedicated School Resource Officers (SROs) that meet regularly with
school officials to share safety-related information.

In 2013, the department participated in fifteen lock down drills at the local schools. After each
drill, the department command staff, school officials, and SROs meet and evaluated the drill.
Patrol officers also participate in the drills and periodically tour the schools within their
designated beat.

Annually, the department also holds "School Safety™ meetings with each school.

The department has conducted Rapid Deployment training (critical incident response) for
more than ten years. This training includes the use of an actual school, or other such venue, as
a training site. School officials are included in this training in an effort to understand each
partner’s role and to improve safety procedures.

To aid in obtaining vital information during a critical incident, the department obtained the
VIPER System. VIPER consists of maps pictures of entrances and other vital areas in all of the
schools and contact information for all school officials in Orland Park. This computerized
system is updated semi-annually and accessible by all officers.

In 2013, the Orland Park Police Department held numerous live training exercises with all
sworn members and volunteers at the Orland Square Mall and with school officials at several
schools within the village.




Crime Free Rental Housing Program

On January 19, 2009, the Village of Orland Park passed a new ordinance
implementing a Crime Free Rental Housing Program for the Village of Orland
Park. The purpose of this ordinance is to provide minimum standards for
residential rental housing for the protection of the life, health, welfare, and
property of rental residential owners and tenants, as well as that of the public.
Inspections will facilitate the enforcement of minimum standards.

Laws regarding rental properties and eviction proceedings can be complicated. Most small property
owners operate their rental unit as an investment and may not have the background, information, or
experience that would assist them in preventing or dealing with problems on their property. The
"Crime Free Rental Housing Program™ can help you be prepared to prevent problems or be ready to
quickly and effectively deal with problems should they occur.

The Crime Free Rental Housing Program is a, state-of-the-art, crime prevention program designed to
reduce crime, drugs, and gangs on rental properties. This program was successfully developed at the
Mesa Arizona Police Department in 1992.

The program consists of three phases that are completed under the supervision of the department.
Property managers can be certified after completing training in each phase and the property becomes
certified upon successful completion of all three phases.

The anticipated benefits are reduced police calls for service, a more stable resident base, and reduced
exposure to civil liability.

Crime Free Registered Calls for Service | Generated Reports Arrests
Housing Properties
2011 662 623 553 104
2012 668 444 304 43
2013 757 565 373 46

Crime Free Housing 2011-2013

Arrests

Generated Reports i i
L2013
| H 2012
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Department Accomplishments/Community Service

The Illinois Law Enforcement Alarm System’s (ILEAS) Agency Preparedness Program prepares law
enforcement agencies to respond effectively to disasters and to utilize available resources and
expertise through the mutual aid cooperation to manage and mitigate those situations efficiently. The
Agency Preparedness Program requires proof of policies and the successful demonstration of best
practices as promulgated by both the Federal Emergency Management Agency (FEMA) and Illinois
Emergency Management Agency (IEMA).

On February 26, 2013, the Orland Park Police Department, after successfully completing the rigorous
assessment, became one of the first municipal police departments to be bestowed with the Illinois
Law Enforcement Alarm System’s Agency Preparedness Award. Michael Damico, ILEAS Regional
Planning Coordinator Representative, presented the award to Mayor Dan McLaughlin and the Village
Board in April 2013

0N Est.
(T D
B/ HROUG
Agency Preparedness AW%*

The Orland Park Police Department participated in the bi-annual Drug Enforcement Administration’s
National Prescription Take-Back Initiative. According to the 2010 National Survey on Drug Use and
Health, “Americans currently abuse prescription drugs more than the number of those using cocaine,
hallucinogens, heroin, and inhalants combined.” In a published article on January 13, 2012, the
Centers for Disease Control and Prevention had identified prescription drug abuse as the fastest
growing drug problem in the United States. In 2013, the Orland Park Police Department collected
over a thousand pounds of prescription medication from area residents for proper destruction. Since
enrolling in the program in 2012, the Orland Park Police Department has collected over a ton (2,170
Ibs.) of unwanted, not used or discarded prescription medications.
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Citizen's Police Academy

The Orland Park Police Department held its first Citizen’s Police Academy class in the fall of 2008
when 25 enthusiastic citizens met for the first night. Since the inception of the academy,
approximately 300 citizens have participated in the successful program.

Classes offered include:

*Laws of Arrest *Crime Scene Analysis *K-9 *Traffic Stops *Firearms * Traffic Unit
* Internet Investigations *DARE *Community Orientated Policing Program (COPP)

Program Description

The Citizen’s Police Academy is a 12-week program designed to give citizens a working knowledge
of law enforcement. The program is offered free of charge and is limited to 25 students per session
and is offered free of cost. The participants receive one block of instruction each week. Each block of
instruction provides an in-depth view of how a particular division of the department functions. The
program is both informative and educational, allowing students an opportunity to experience actual
hands-on training.

Goals

One of the major goals of the department is to not only provide the best possible service to the
citizens of Orland Park, but to also show how committed we are in our effort to serve the community.
We continually look for new ideas that will take us out into the community and provide an
opportunity to not only meet the citizens, but also leave them with a positive impression.

Benefits

The Citizen’s Police Academy provides an excellent opportunity for the citizens who live and work in
the Village of Orland Park to become acquainted with how the department operates on a day-to-day
basis. At the completion of the academy, the participants will have a better understanding of
personnel issues, procedures, responsibilities, demands, equipment, and the laws that influence the
department’s decisions.

The Citizen’s Police Academy provides the opportunity to build a strong partnership between the
Orland Park Police Department and the citizens of Orland Park. Through this partnership, the needs
of the community can be identified while the citizens obtain a greater understanding of their
department.

Orland Park Police
Department's Citizens Police
Academy




On 8/7/13, the Orland Park Police Department participated in our fifteenth year in the National
Night Out Against Crime program hosting a Seniors Citizen Luncheon and Seminar on Crime
Prevention in the afternoon. Our evening event at the civic center again drew hundreds of
residents who participated in numerous events emphasizing crime prevention. There were also
many activities and events for children and parents. On 1/8/13, the department received the
National Award from the National Town Watch Association for our “Night Out” activities.

e AR AVEKITTN “Rrhs .
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Noteworthy 2013 Investigations

Aggravated Home Repair Fraud

The Orland Park Police arrested a man for Aggravated Home Repair Fraud on 10/08/2013.
The suspect, Ricky Zito, was soliciting to do cement repair work at a residence in the 14300
block of Raneys Ln. The 76 years of age homeowner became suspicious of the subject;
recalling a number of Community Alerts and Global Connects, (telephone alerts), that the
Village had sent out recently on Ruse Burglaries and Repair Scams. The resident played along
with the scenario believing he was in fear of being harmed and was in the process of being
scammed. Zito was persistent about the price on the repair work; the victim gave him a small
amount of cash for the work done just to get him to leave. (The offender had spread a sand
mixture on a crack in the concrete.) The victim called the police when Zito left the home and
gave a description of Zito’s vehicle, a tan GMC Envoy.

Orland Park Police arrested Ricky Zito while he was driving in Hickory Hills. He was
transported back to the station where he admitted to putting sand in the crack.

He was also identified in a similar Home Repair Fraud that occurred earlier in the day in the
15300 block of Thistlewood Orland Park. The homeowner a 47 year female was approached
by Zito who stated he did work at the residence previously and negotiated a price to repair
concrete cracks. The cracks were filled with a wet sand mixture. Zito admitted to this repair
fraud also.

Arrested and Charged:

Ricky Zito, 43 years of age 1-count Aggravated Home Repair Fraud
3647 S. Harlem (victim 60 years of age or older) Class 3 Felony
Berwyn, IL

1-count Home Repair Fraud, Class A misdemeanor

Zito was taken to bond hearing at the Bridgeview courthouse on 10/09/2013 at 9:00am where
Judge Kennedy set bond at:

$3,000,000.00- Aggravated Home Repair Fraud charge
$50,000.00- Home Repair Fraud charge
$50,000.00- Bail Bond Violation



Ruse Burglary Arrest

On October 28, 2013, at approximately 3:00pm, the Orland Park Police responded to a
residential burglary in the 8900 block of Briarwood. A larger male white approached the
homeowner who was in his backyard stating he was “from the county” and they were going to
“clean up the ditch” behind his residence. The offender asked the homeowner to follow him
to the back of his property. A few minutes later, the homeowner’s wife yelled to him from the
back door that there were two strange men in the house. He told his wife to call the police.
The offender in the backyard fled to the front of the residence.

The wife said that she had been sleeping in an upper level bedroom when she was awakened
by someone saying “Hello” numerous times. She got up and saw a male white exiting the
master bedroom. She yelled at him to get out of her house, he went down the stairs with her
following when she saw another male white. Both fled from the house and got into a gray van.
The homeowners did an inventory and determined that they were not missing any property.

The Orland Park Police working in conjunction with the Illinois State Police Ruse Burglary
Task Force and the Palos Park Police Department were able to identify offenders in both the
Orland Park and a Palos Park case.

On November 13", 2013, six individuals were taken into custody by the ISP Task Force. One
of the six, Stanley Miller, was identified in a physical line-up on November 14", 2013, as the
offender in the Orland Park residential burglary.

Stanley Miller was charged with one count of Residential Burglary, (Class 1 felony). He was
brought to the Bridgeview courthouse where Judge Kennedy set bond at $25,000.00 with a
return date of 12/11/2013.



Home Invasion

On May 10, 2013 at approximately 2:50 am Orland Park Police responded to a 911 call
reporting a shooting in the 10900 block of Antelope Lane Orland Park, Illinois. Responding
officers located a 30-year-old male victim who had been shot. The victim was transported to
Silver Cross Hospital in New Lenox by Mokena Fire Protection District Ambulance .The
victim’s injuries were non-life threatening.

Preliminary information obtained was that two offenders forced entry into the home on
Antelope Lane and shot the victim and stole items from the home. The two offenders that
entered the home are described as males with dark complexion both wearing dark clothing, 30
years of age and armed with handguns. The driver of the suspect vehicle is described as male
Hispanic 30 years of age. The three suspects fled the scene in a southbound direction from the
home and then eastbound on 1-80.

On May 10, 2103 at approximately 8:00pm, and acting on a Orland Park Police Department
lead, members of the Lake County Indiana Sheriff’s Department Gang Unit were searching
for Home Invasion suspect Anthony M. Espinoza at an address in the 700 block of Liberty in
East Chicago, Indiana. When gang unit officers approached the residence, they heard a single
gunshot from inside the home. Gang officers took cover at which time an occupant of the
residence opened the front door telling the officers that a male subject inside the home had just
shot himself in the head. The subject was pronounced dead at the scene and has been
identified as Anthony M. Espinoza.

On May 13, 2013, a 5 million dollar arrest warrant was issued for Warren Hunter. In early
January of 2014, Warren Hunter and Brad Kemp were captured and are currently in Cook
County Jail awaiting trial.

WANTED

Anthony M. Espinoza Warren Hunter Brad Kemp Jeremy Watson

Captured

Deceased $5,000,000 Bond $1,000,000 Bond $2,000,000 Warrant
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2013 Promotions

Commander Thomas Kenealy to Deputy Chief 11/30/13
Lieutenant Laura Guerra to Commander of Patrol 11/30/13
Sergeant Thomas Hottinger to Lieutenant 12/1/13
Sergeant Steven Sutherland to Lieutenant 12/1/13

Clerk Typist Il Maggie Miller to Assistant Support Services
Manager 12/9/13

Clerk Typist Il Deborah Roop to Senior Secretary 12/9/13

P/T Clerk Marybeth Shaughnessy to Full-time Clerk Typist Il 12/16/13



Retirements

Deputy Chief Jerry Hughes 32 years
Lieutenant James Bianchi 28 years
Officer Jeffery Cavender 23 %2 years
Officer Peter DiANngi 28 years
Assistant Support Services Manager James Dowling 38 years
Senior Secretary Diana DeBias 18 years

TCO Paula Kirkland 35 years
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